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II. METHODOLOGY

A. Outline of the Project

The Project from which the present re p o rt is deri ved opera t e do ffi c i a l ly from 28 May until 28 December 1999. As stated in thei n t ro d u c t i o n ,t h rough the effo rts of 46 international staff and 123 locals t a ff, it provided to the ICTY a database containing over 4,700statements from witnesses to and victims of acts in Ko s ovo potentiallyconstituting serious violations of international humanitarian law.T h i sre p o rt draws upon an analysis of those statements and otheri n fo rmation gathered by international legal staff through interv i ew swith local and international sourc e s .
The Pro j e c t , as conceive d , aimed to support the wo rk of the ICTY byp roviding it with electro n i c a l ly organised info rmation concerning thecommission of serious violations of international humanitarian law inKo s ovo .This was intended to facilitate the identification of individualwitnesses to be interv i ewed by ICTY inve s t i g a t o rs and assist in there c o n s t ruction of events in Ko s ovo , i n cluding the patterns ofviolations of international law within the jurisdiction of the ICTY.T h eP roject had three essential components: (1) the gathering ofi n fo rmation from victims and witnesses; (2) the standardisation of alli n fo rmation gathered in a central unifo rm datab a s e ; and (3) thep rovision of such assistance as was possible to local non-gove rnmental organisations (NGOs) and individuals.
An initial assessment mission was undert a ken to Ti ra n a , Albania in lateAp ril 1999, and meetings held with among others re p re s e n t a t i ves ofthe ICTY, O rganisation for Security and Co-operation in Euro p e( O S C E ) , Council of Euro p e , local Albanian Human Rights org a n i s a t i o n sand with the Prosecutor General of A l b a n i a . A funding application wa smade to ECHO by the International Crisis Gro u p .
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The Project had three distinct periods of operation:(a) its initiation andfunctioning in Albania, from 28 May 1999 to the first steps towardscreating a second office in Kosovo itself, in mid July;(b) the establishmentof the Kosovo office in Gjakova/Djakovica and initial conduct of fieldtrips,from 16 July until 20 September;and (c) the closing of the Albaniao ffice and consolidation of all operations within Ko s ovo on 20September, until the end of the Project on 28 December. These threeProject phases are here discussed in turn.
B. 28 May to 16 July 1999

On 28 May 1999, the Project dire c t o rs arri ved in Ti ra n a , to take stepst owa rds the initiation of the Pro j e c t . An office was opened on 11 Ju n e ,fo l l owing confi rmation of ECHO funding, and international staff we reh i red to begin opera t i o n s . From the outset, P roject staff wo rked cl o s e lywith the Ti rana office of the ICTY to guarantee that the Project met theneeds of the Tri b u n a l .    P u rsuant to this co-opera t i o n , the staff institutedp ro c e d u res to ensure that, in the conduct of Project opera t i o n s ,witnesses and potential witnesses would be fully awa re of the non-fo rmal nature of the Tri b u n a l ’s relationship with the Project and thoseAlbanian and Ko s ovar organisations wo rking with it. Also at this time,relationships with the Prosecutor General of Albania and seve ra lAlbanian NGOs, i n cluding the Albanian Human Rights Gro u p , t h eAlbanian Helsinki Committee, the Monitoring Unit for the Violations ofHuman Rights in Ko s ovo and the Centre for Peace through Ju s t i c e ,we re quick ly establ i s h e d .These org a n i s a t i o n s , and others , we re alre a dya c t i ve in relation to the Ko s ovo crisis and had begun gatheri n gi n fo rmation on violations of international humanitarian law fro mKo s ovar re f u gees arriving in Albania since the end of March 1999, e a che m p l oying their own methodologies and re f lecting their ow no rganisational pri o ri t i e s .The wo rk of these organisations was crucial ine n s u ring that as mu ch info rmation as possible re a ched the ICTY in at i m e ly fa s h i o n .
The Project sought to provide as much assistance as possible to suchAlbanian NGOs,within its funded mandate,and to make their work moreuseful to the ICTY. Specifically, the motivation behind seeking out
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Albanian organisations was that, while international staff could assistlocal interviewers with interviewing techniques and provide expertiseon issues of international humanitarian law, particularly those pertainingto the ICTY, local interviewers could break through language and trustb a rri e rs . I n t e rv i ews conducted by Albanians and Ko s ova rs could,therefore, potentially yield more and better quality information. Projectsupport involved providing international legal experts to accompany theNGO representatives into the field and assist them in gaining access tothe refugee camps and centres, as well as being available for advice oninterview techniques and the requirements of the ICTY. The Project alsoassisted the local groups with logistics, including transport and fieldcommunications.
To make the material gathered more accessible to the Tribunal, theProject created a uniform electronic database. A network of computerswas installed in the office in Tirana, which could be utilised to aid thetranslation and standardisation of information and contain all data derivedfrom the NGO interviews. Due to the fact that each NGO sought slightlydifferent information from the refugees, and they used interview formsreflecting these differences, the Project employed a standard databasecompatible with the needs of the ICTY. To facilitate the data-entryprocess,an interface was designed that required the data-entry operatorto provide specific information, often offering predetermined options.Each record prompted the input of information regarding, for example,the personal details and contact information for a witness,the existenceof any corroborating witnesses to events described,the fate of personaldocumentation and the pattern of internal displacement within,or routeof departure from, Kosovo. In addition, staff would divide statementsbeing entered into discrete incidents, which recorded their dates andlocations,a list of alleged crimes and a brief narrative of events,includingthe type(s) of perpetrators involved. The interface, together with anex t e n s i ve three-tier ch e cking process undert a ken by local andi n t e rnational staff, a s s u red quality control and consistency in theorganisation of information.
Local staff received specialised training and carried out statementtranslation and information standardisation under the supervision ofinternational legal staff. In addition,virtually all of the local interviewers
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re c e i ved some fo rm of database tra i n i n g , w h i ch had the benefit offa m i l i a rising them with the re q u i rements of the database and there byenhancing their ability during future interv i ews to ask the questions mosti m p o rtant and re l evant for the ICTY. In fa c t , the Project sought wherep o s s i ble to ensure that NGO interv i ewe rs who took witness statementse n t e red the info rmation dire c t ly into the datab a s e . This practice prov i d e dan opportunity for training and skill development for local NGOp e rs o n n e l .
T h roughout Ju n e , m e m b e rs of the Project accompanied local NGOp a rt n e rs on field trips to re f u gee camps inA l b a n i a .              S t a ff re q u i rements grewc o n s i d e rably during this time, with more international staff needed toconduct field trips and wo rk on the datab a s e ,and further local staff neededfor database and logistical wo rk .
Fo l l owing the passing of Security Council Resolution 1244, on 10 Ju n e1 9 9 9 , and the subsequent deployment of international fo rces in andw i t h d rawal of FRY/Serbian military and security fo rces from Ko s ovo ,  m o s tof the re f u gees in Albania and Macedonia sought to re t u rn to their homes.The speed at which these re f u gees made their way back to Ko s ovo had notbeen anticipated by the international commu n i t y, and the re f u gee campsand centres we re virt u a l ly empty by the beginning of Ju ly. The Pro j e c tc a rried out its last field trip on 8 Ju ly to V l o re , w h e re international staffwe re info rmed that only fifteen re f u gees re m a i n e d . T h u s , field trips inAlbania then ceased, while wo rk on the database continu e d .
C. 16 July to 20 September 1999

Due to the rapid re f u gee re t u rn and the (prev i o u s ly unava i l abl e )o p p o rtunity to enter Ko s ovo , in mid-Ju ly the Project carried out a missionto assess the possibility of establishing an office within the prov i n c e .T h eassessment team met with Ko s ovar individuals and org a n i s a t i o n s ,i n cl u d i n gthe Council for the Defence of Human Rights and Freedoms (CDHRF), ap rominent Ko s ovo-based human rights org a n i s a t i o n , and spoke tore p re s e n t a t i ves of international organisations such as the United Nationsand NATO. It also examined the security situation and logistical issuess u rrounding the set-up of a new offi c e
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9 Such training was also provided to staff on further occasions in Koso vo.

Based on this assessment, an office was opened in the town ofG j a kove / D j a kov i c a , in we s t e rn Ko s ovo , on 16 Ju ly. Fo l l owing the team’sre c o m m e n d a t i o n s , the Ti rana office obtained additional equipment,i n cluding VHF ra d i o s ,additional IT equipment and satellite phones.This newequipment facilitated the data entry pro c e s s , while securing greater ease ofc o m munications between the Ko s ovo and Ti rana bases. P roject fi e l dp e rsonnel we re able to maintain constant contact with one of the bases,t h e re by fulfilling a key security element. The Project also arra n ged thep rovision of mine awa reness and related emergency medical training to staffin Ti ra n a .9
The Pro j e c t ’s choice of base in the town of Gjakove / D j a kovica was made fo ra va riety of re a s o n s , l a rge ly of a practical nature . The we s t e rn re gion ofKo s ovo was an area that was part i c u l a r ly targeted during both the 1998 andthe 1999 campaigns of the FRY/Serbian fo rces and alre a dy there we re manyaccounts of horri fic events throughout the are a . It was decided that a baseaway from Pri s h t i n a / P ri s t i n a , the provincial capital,was essential in order toe s t ablish the necessary local relationships in the west and ensure the mosteffe c t i ve conduct of opera t i o n s .  G j a kove / D j a kovica is a re l a t i ve ly large tow nw h e re there was a considerable pool of local staff with the re l eva n tl a n g u age skills and a re l a t i ve ly stable source of water and electricity (at leastuntil October).M o re ove r,the assessment team located a suitable building fo rthe establishment of a Project office with re l a t i ve ease inG j a kove / D j a kov i c a . In addition,being situated in the middle of the we s t e rnre gi o n , ro u g h ly equidistant from Pe j e / Pec and Pri z re n / P ri z re n , a base inG j a kove / D j a kovica allowed re l a t i ve ly easy access to mu ch of the we s t .
The method of operation in Gjakove / D j a kovica fo l l owed the basicp rinciples established in A l b a n i a , with the Project re lying upon localre s o u rces and organisations and assisting Ko s ovar NGOs invo l ved in thei n fo rmation gathering pro c e s s . When combined with the presence of as i g n i ficant number of international staff, this mode of opera t i o nd e m o n s t ra red an international interest in events in Ko s ovo during thec o n fl i c t , as well as in the local population as they sought to rebuild theirhomes and live s . Wo rking in part n e rship with local organisations alsoe n s u red that interv i ews we re conducted between Ko s ova rs in Albanian and
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10 This was often influenced by cultural and societal factors,particularly in relation to female witnesses.

we re as comfortable and beneficial for the witnesses themselves aspossible in the circumstances. International legal staff were on hand toanswer questions regarding the Project and monitor that the interviewswere conducted pursuant to Project principles and processes and werecompatible with the requirements of the electronic database.
H oweve r, the circumstances in which the Project operated inG j a kove / D j a kovica diffe red signifi c a n t ly from those prevailing in A l b a n i aa n d ,t h e re fo re , fl exibility and creativity we re re q u i red to ensure its continu e de ffe c t i ve n e s s . In A l b a n i a , the Project was able to gather info rmation fro mre f u gees concentrated in camps and other centralised areas and field tri p sthus meant re a dy access to hundreds of potential witnesses. In Ko s ovo ,i n fo rmation and witnesses we re dispers e d ,necessitating continued travel tod i ffe rent areas and village s . In addition, m a ny potential witnesses we reu n able or unwilling to travel to a central Project base to gi ve statements.1 0 A sa re s u l t , it was decided that the best way to re a ch the widest possibl eaudience was to send out mobile teams consisting of international legalo ffi c e rs , local NGO re p re s e n t a t i ves and tra n s l a t o rs .
In addition,it quickly became clear that the requirements of the Kosovarorganisations who were the primary gatherers of witness informationdiffered to a large extent from those in Albania. Practically all of theorganisations the Project developed working relationships with hadsuffered greatly during the conflict,as well as in the years previous to it.Many had been targeted for harassment,property damage and killings bythe FRY/Serbian forces and had been unable to meet or communicate formany months.The Project had to adapt its operational policy to takeaccount of the particular needs of these organisations. As a result,a muchcloser working relationship with them was established than had beennecessary in Albania.
The international legal staff were divided into groups of two or three inorder to foster relations with local groups based in the municipalities ofwestern Kosovo. They provided a range of advice on legal issues andinterview techniques,including the most effective interview format (i.e.a narrative statement from the witness, rather than a rigid question and
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11 For example,when the witness had previously provided a statement to another organisation.

response approach),the imperative need for accuracy and confidentiality,what information to focus on in interviews and when not to takeinterviews.11 The Project employed many of the members of the localorganisations conducting interviews, including individuals belonging tothe Sub-Committees of the CDHRF. It also selected and hired additionallocal staff to conduct interviews in areas where there was no local humanrights group presence,or to address particular minority groups,and alsoto supplement the work of the existing Kosovar NGOs.There was indeed,an extremely ready supply of well-qualified individuals who wished toassist in the goals of the Project and who required employment at a timewhen the local economy remained decimated.
It was anticipated that the presence of the Project in Gjakove/Djakovicamight provoke a significant response from local residents interested inrecounting incidents occurring during the conflict. As a result, inaddition to field trips, the Project opened its office to interviews inAugust.Further staff were hired and procedures instituted to handle theexpected influx of witnesses. In order to reach those individuals reluctantto come to the office, rotating teams of local interviewers also conductedinterviews in virtually every neighbourhood of Gjakove/Djakovica town.
At the same time, statements continued to be processed in the Tiranaoffice,which maintained and, indeed, expanded its statement translationand data entry staff. International personnel were rotated betweenKosovo and Tirana approximately every two weeks during this period.This allowed all legal staff to remain well acquainted with databaserequirements and procedures,gave them the opportunity to be involvedin the totality of the statement gathering and processing system,and alsop rovided regular breaks from the intensity of the post-confl i c tenvironment itself.
The first field trips in Kosovo were conducted in regions closest to theoffice, primarily in the Gjakova/Djakovica municipality, and north andeast into Decane/Decani and Rahove c / O ra h ova c . As the Pro j e c texpanded, it became apparent that a more formalised structure wasneeded.The western region was thus divided into a number of “areas of
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12 Interviews were also conducted in Peje/Pec municipality and entered into the Project database.However, due to theparticular circumstances in Peje/Pec,this municipality was never fully developed as a distinct AOR.

responsibility”(AORs).The AORs corresponded largely with the existingmunicipalities of Ko s ovo and the divisions between va rious Sub-Committees of the CDHRF. Typically, two members of the internationallegal staff were assigned to a particular AOR to work closely with the localNGO partners.The benefit of having staff members permanently assignedto an AOR lay in consistency of approach, relationship building with localpartners and communities,and the development of a body of knowledgeby international staff members about the situation in a particularmunicipality, both during and after the conflict. Project staff members,including international and local staff, accompanied local NGOs into thefield to assist with and attend interviews. Regular debriefing sessionsre g a rding the interv i ews conducted in an AOR assisted both theinterviewers, who drew upon the knowledge of international legal staff,and the international staff themselves,who could build a picture of thepossible violations of humanitarian law that had been committed inKo s ovo . This proved to be of tremendous help as the Pro j e c treconstructed events that happened in western Kosovo during theconflict and developed the outline for the present report.
I n i t i a l ly, AORs we re established in Decane/Decani and Gjakova / D j a kov i c a .AORs fo l l owed in Rahove c / O ra h ova c , M a l i s h eve / M a l i s evo , P ri z re n /Prizren, Istog/Istok and Suhareke/Suva Reka.12 In addition, due to theneed for specialised interviewers and the sensitive nature of many issuesc o n c e rning Ko s ovo Serbs, R o m a , Catholic Ko s ovo A l b a n i a n s , S l av i cMuslims and other minorities, a separate team was developed to dealexclusively with minority populations in all of the municipalities coveredby the Project. Given that the vast majority of the population in Kosovowere Kosovo Albanian and that many members of minority groups hadleft the province during and following the conflict,it was recognised thatthe Project would obtain only a limited number of minority statements.Nevertheless,staff felt that the gathering of information from non-KosovoAlbanian witnesses was essential in order to arrive at a more completepicture of events in Kosovo prior to the withdrawal of the FRY/Serbianforces. In addition, most of the incidents recounted by witnesses fromminority groups occurred after the cessation of the NATO bombing
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13 Such as the OSCE,whose monitors had been gathering statements in the refugee camps of Albania and Macedonia sincetheir withdrawal from Kosovo on 20 March and the subsequent sudden influx of refugees to these countries.

campaign,thus raising the complex legal question of when the conflictin fact ended and how this affects the application of internationalhumanitarian law and the jurisdiction of the ICTY. Rather than becomepreoccupied with such issues, it was considered more useful to alloworganisations focusing on violations of human rights in Kosovo,primarilythe United Nations High Commissioner for Refugees (UNHCR) and OSCE,to take the lead on minority issues.Therefore,whenever witnesses fromminority groups were interviewed by the Project, staff sought theirconsent to pass on this information to the OSCE,UNHCR and the ICTY.
O p e rations in Ko s ovo re q u i red further ch a n ges in the datab a s ep ro c e d u re s . In consultation with local staff and NGO part n e rs ,international staff developed standard interview forms as guides forinterviewers, based on the information required by the ICTY.The formswere designed to reflect the database interface as much as possible.Allcontained preliminary questions in order to obtain the consent from thewitness to turn the statement over to the ICTY (and, in the case ofminorities,to OSCE and UNHCR) and discover whether the witness hadpreviously provided a statement to another relevant organisation.13 Thelatter question sought to ensure that a witness’ statement was notre p e a t e d ly memori a l i s e d , thus potentially introducing fa c t u a ldiscrepancies that might contribute to challenges to that witness,shouldhe or she ever be called to give evidence in legal proceedings. Moreimportantly, to require a witness to recount their experiences on severaloccasions may have the effect of exacerbating existing trauma. Thedevelopment of such forms was a small yet essential part of ensuringconsistency and completeness of information gathered.
During field trips in Albania, the main questions refugees had askedProject staff concerned their return to Kosovo and the whereabouts oftheir families.Once back in Kosovo,the needs and concerns of the localpopulation naturally changed and turned more to questions of shelter, thefate of loved ones and general survival needs, particularly as the coldweather approached.The relative isolation of some villages meant thatsome groups were often receiving little international humanitarian and
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development aid. As a consequence of the conflict and the activities ofthe FRY/Serbian police and paramilitaries,there were fewer young maleKosovars to carry out vital reconstruction work and a greater number ofvulnerable individuals,including members of newly created single-parentfamilies and unsupported elderly persons.Project staff often operated inrural areas where communities suffered from a high level of destruction,a significant number of people killed or missing and where there weremany persons suffering from a variety of forms of trauma.Consequently,in keeping with the staff’s belief that the needs of victims and witnesses(and potential witnesses) were paramount, the Project undertook anadditional function of facilitating humanitarian and mental healthsupport.
Project staff often brought neglected or remote areas to the attention ofother international NGOs and assisted in distributing humanitarian itemssuch as shoes,clothes,hygiene packs,blankets and coffins. Staff membersand their local partners were well situated to identify people who wereparticularly vulnerable because they had lost family support and propers h e l t e r. This position enabled them to re fer people in need toorganisations which specialised in the provision of different types ofhumanitarian and other assistance.
In the course of the interviewing process,it was also noted that a numberof those interviewed were possibly suffering from Post-Traumatic Stress(PTS) and other related disorders.There was additional concern for themental health of the local staff themselves, who were performingfunctions that placed them under an unusual degree of emotional andpsychological stress on a daily basis,in addition to their need to recoverfrom their own personal losses as a result of the conflict. In recognitionof this, the Project requested mental health support services fromanother NGO operating in the Gjakove/Djakovica area, Medecins duMonde Sweden (MDM Sweden).
The Project and MDM Sweden entered into an agreement for the latter toprovide PTS awareness training and counselling services for local staff bysetting up a War Crimes Trauma Unit.This led to the establishing of aunique referral service through which those witnesses identified byProject staff as possibly suffering from PTS disorder were offered the
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14 Following the passing of the United Nations Security Council resolution 1244 on 10 June 1999,the Kosovo ProtectionForce was deployed into Kosovo as the international security presence required by the resolution.15 Information about grave sites,including GPS co-ordinates and photographs, was also handed over to the ICTY.

services of MDM social workers and psychologists.The Project further co-operated with the War Crimes Trauma Unit by hosting a series of openlectures for its staff and mental health professionals working in theG j a kove / D j a kovica are a . Guest speake rs from the World HealthOrganisation, the University of Prishtina/Pristina and the Centre for theProtection of Women and Children gave talks on a variety of subjects,i n cluding rational psycho-social drug use, relaxation tech n i q u e s ,preventing psychological distress from becoming a psychiatric disorderand psycho-social issues relating to rape. The object of this training,counselling and seminar provision was to limit the amount of mentalstress faced by all Project staff, improve their interview techniques andbring information and open discussion of these issues to a wideraudience,as well as provide those in need with more effective therapies.
I n t e rnational staff assumed other incidental responsibilities whenworking in the field.They were sometimes requested to address reportsof the discovery of bodies (in wells, yards and fields),mass graves,mines,unexploded ordinance and booby traps. Always equipped with GlobalPositioning Systems (GPSs) and digital camera s , i n t e rnational staffdocumented such re p o rts and passed such info rmation to thea p p ro p riate authori t i e s , t y p i c a l ly ICTY inve s t i g a t o rs or the Ko s ovoProtection Force (KFOR).14 Staff members were also invited to attendreburials and exhumations.Given the investigative and forensic nature ofthese events,the Project deferred to the ICTY (and OSCE) in this regard.However, when these other organisations were unable to be present,international staff attended in their official capacity. This provided aninternational presence at exhumations and reburials that was muchdesired by the local people and which contributed to relationshipbuilding within an AOR.15

Throughout operations in Albania and Kosovo, and in accordance withthe Project’s primary purpose, staff worked with the ICTY to assist infulfilling its mandate to prosecute all persons responsible for seriousviolations of international humanitarian law committed in Kosovo.This
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16 In August,an extension of the Project was sought from ECHO, from the original four-month period to seven months.Such an extension required consolidating Project operations in one location.

primarily consisted of regularly transferring the database as it wasupdated on to a CD-ROM and sending it to the ICTY in Prishtina/Pristinaand The Hague.The Project also provided the ICTY with various referrals- such as reports of sexual assault and mass killings and GPS co-ordinatesof various incidents - in order to highlight witnesses with information onareas of particular concern.This enabled the ICTY to locate places andwitnesses in need of urgent attention,which was particularly crucial withthe approach of winter and the consequent likely destruction of much ofthe remaining physical evidence.
D. 20 September to the end of the Project

By late August, operations in the field and in the office in Kosovo werefully underway.The next major development entailed the closing of theTirana office and the transfer of all data processing operations to theKosovo office.16 Local and international staff in Albania worked tirelesslyto process a backlog of statements and prepare the office for the move.This considerable logistical and personnel feat was scheduled for andachieved by 20 September.
Consolidation required significant personnel changes for the Kosovoo ffi c e . N ew data-entry personnel we re hired and, with the initialassistance of local staff from the Tirana office,trained in the requirementsof the database. A comprehensive training programme for local staff wasput in place, focusing on developing database skills, translation andi n t e r p retation techniques and fa m i l i a risation with the ICTY’srequirements. Such comprehensive training allowed staff to becomefamiliar with all aspects of the office,and permitted a rotation of staff toprovide a break from the stresses of fieldwork.
October and November saw the expansion of the Project’s statementgathering operations. Successful relationships were developed withinternational NGO partners in temporary evacuation sites in Europe, inparticular in Italy with the Centro Italiano per i Rifugiati and the
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Consorzio Italiano di Solidari e t à , who conducted interv i ews withrefugees and asylum seekers from Kosovo.These statements were thenpassed on to the Project for database entry. New AORs were opened inIstog/Istok and Suhareke/Suva Reka at this time. However, certain eventsdisrupted or otherwise impacted Project operations. In October therebegan chronic and often prolonged power outages,which became morep ronounced in Nove m b e r. These power fa i l u res we re ex t re m e lyp ro blematic for an operation so dependent upon an electro n i cinfrastructure.Project staff responded with adjusted office hours to takeadvantage of daylight, and the purchase of a number of generators topower the computer network.Weather and the change of seasons posedadditional challenges for the Project. As winter drew near and loss of heatand power became a daily occurrence,some potential witnesses becameless inclined to provide statements,preferring to focus their attention onissues of shelter and winterisation. Also,the loss of daylight meant that,for security reasons, field trips would be shortened. Despite thesedifficulties, all AOR and office operations continued.
In accordance with the regulations of the Project’s funding agreementwith ECHO, Project staff were requested to identify needs within theirrespective AORs, so as to transfer all equipment to appropriate localNGOs.They solicited proposals from local Kosovar and Albanian NGOsand educational institutions re g a rding the distribution of Pro j e c telectronic equipment, such as laptop computers, printers, scanners,digital cameras, GPSs and CD-ROM writers.This equipment distributionfitted well into the Project’s capacity-building work. Throughout theProject, measures had been taken to assist Albanian and Kosovar NGOs,by providing material support and capacity-building, through, amongother things, logistical support, advice on funding applications, andassistance with institution building. Prior to distribution, the Projectprovided a basic introduction to the equipment and related software tomembers of the CDHRF Sub-Committees. Upon review of the manyp roposals re c e i ve d , the Project distributed equipment to 24organisations,including a school in Gjakovë/Djakovica,Prishtina/PristinaUniversity and several psycho-social/medical NGOs and human rightsNGOs (including the CDHRF Sub-Committees).The Project ensured thatcapacity-building efforts begun before the equipment distribution wouldcontinue beyond the Project’s end, and it arranged for continuing
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17 The entire database underwent a substantial final review process in order to verify the consistency and accuracy of allits information.

computer training and technical support for all NGO equipmentrecipients in partnership with the Kosovar Foundation for an OpenSociety.
As the Project drew to an end, the staff closed down AOR operations inadvance of the completion of data translation and entry.This permittedtheir concentration on processing the remaining statements.Shortly afterthe cessation of data translation and checking operations, electronicequipment was distributed to the recipient organisations. During thisperiod,local staff not previously involved in database operations receivedi n t ro d u c t o ry computer training and assistance in securing othere m p l oy m e n t . The last Project personnel departed Ko s ovo on 29December 1999. Following the closing of the office, the final referralforms and updated database were provided to the ICTY,17 and databasescontaining minorities statements were handed to the Prishtina/Pristinaoffices of OSCE and UNHCR.
The present report does not and cannot reflect the huge range of tasksperformed by all of the staff during the course of the Project.Instead,thefocus here is on an analysis of the information gathered and theapplication of the relevant international law. It was decided early on inthe Project that the provision of such an analysis was an extremelyimportant element of it and the intention is to be both clear andcomprehensive,in so far as possible.The following chapters should thusbe read sequentially, to assure a full understanding of the events thatoccurred in Kosovo at the close of the century, and the law that appliesto them. It is hoped that this will serve to emphasise the importance ofthe latter in relation to the former, if such horrific events as are heredescribed are to be prevented in the future.


