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FREQUENTLY ASKED QUESTIONS

1. WHAT IS THE JUSTICE RAPID RESPONSE?

The Justice Rapid Response (JRR) is a multilateral stand-by facility to deploy rapidly criminal justice and
related professionals, trained for international investigations and at the service of States and international
institutions. It allows the international community to provide much needed support for compliance with and
the effective enforcement of international criminal justice, thus helping to make justice an integral and
constructive part of conflict resolution and post-conflict peace-building. At the request of a State or
international institution with jurisdiction, JRR experts can deploy quickly to identify, collect and preserve
especially the most perishable information about crimes under international law and massive human rights
violations, and reporting back to the requesting authority would be in a position, if requested, to make
recommendations as to the most appropriate remedies under the circumstance. JRR’s goal is to ensure that
expertise is maintained from mission to mission and is deployable quickly and efficiently, without having to
be recreated anew each time there is a need. In this way, it can significantly reduce response times in
providing assistance that is both impartial and which meets international standards. The specific functions
carried in this context: pattern of violence and initial fact-finding investigations and conflict mapping;
forensic mapping; documentary evidence investigation; visual image collection; identification of potential
witnesses; and identification of potential crime scenes, including massacre sites.

2. WHY IS THE JRR MECHANISM NEEDED?

In situations where setious crimes under international law may have been committed, there is often a short
security and political window of opportunity to identify, collect and preserve information that would be
essential to determine and support the most appropriate accountability processes for that situation. During
conflict or in its immediate aftermath, societies are frequently not equipped, and the international community
is not currently well-organised, to take advantage of such windows of opportunity. Yet the sooner
information is collected after the events, the less likely it is that crucial evidence will be lost and the more
likely that it can help decision-makers decide what is the most appropriate accountability mechanism(s) for
that situation. The activities that will be of highest value to any accountability mechanism include the early
location, gathering and preservation of physical, documentary and testimonial information of potential
evidentiary value. The early commencement of steps towards an accountability mechanism could also serve
to restore the population’s confidence in the rule of law. Even if not always called upon, the existence of
such a stand-by facility with a rapid deployment capability could help reduce the scale of violations and
hasten the success of peace-talks. The JRR enables the coordination of this work quickly and cost-effectively.

3. WHERE DOES THE JRR MECHANISM CURRENTLY STAND?

The JRR mechanism was formally established in November 2007 and became operational in October 2009,
with 34 deployable experts from all regions of the world now on the JRR Roster. The first group of 18
experts from 10 countries from Europe, North America, Africa, the Middle East and the Caribbean were
certified to the JRR roster after a training course held in Berlin in May 2009. The experts patticipating in the
course were nominated by States and international institutions and selected by the Coordinating Group at its
meeting in February 2009. In September 2009, the first JRR Certification Workshop was held in Brussels to
certify 16 experts sent by twelve different States and international organisations who were already fully
trained for international criminal justice-related deployment for the JRR Roster. When Justice Rapid
Response became effectively operational as of October 2009, it immediately received renewed, strong
statements of support from several potential end-users including the UN Department of Peacekeeping
Operations (DPKO) and the Office of the High Commissioner for Human Rights (OHCHR), reaffirming
the utility of such a roster to the fulfilment of their mandates. It also received its first request for deployment
in its very first month of operation and was able to respond successfully to assist with the International
Commission of Inquiry for Guinea.
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4. WHO IS INVOLVED IN THE JRR MECHANISM?

Thete are currently 29 States from all regions of the world, as well as non-governmental organisations,
inter-governmental organisations and United Nations agencies, actively involved in JRR, as members of the
Policy Group, the decision-making body for JRR. Eight States make up the JRR Coordinating Group, which
oversees the work of the Secretariat and brings recommendations to the Policy Group, namely Argentina,
Canada, Colombia, Finland, Germany as represented by the German Centre for International Peace
Operations (ZIF), Sierra Leone, Sweden and Uganda. The JRR Policy Group meets once a year and the JRR
Coordinating Group meets up to three times a year. The Government of Canada has Chaired the JRR Policy
and Coordinating Groups since 2008 and No Peace Without Justice has acted as the Interim JRR Secretariat
since 2006. JRR’s Chair-centric management model, with secretariat support from NPWJ, is streamlined and
cost effective.

5. WHAT CAN TRIGGER A JRR MISSION?
While JRR capability is deployable in a variety of situations, it can only be initiated upon a specific request by
the State where the mission would be deployed, or an international organisation (including an international
justice institution) with jurisdiction in a particular situation.

6. HOW ARE REQUESTS FOR JRR ASSISTANCE MADE?

There is no collective decision making in response to requests among JRR participants. When a request for
assistance is made, each JRR participant may decide if it wishes to participate (i.e. make its expert on the
roster available to respond to the request). The active presence of the JRR Chair and Secretariat in New
York enables International Institutions and States that may require the services of JRR experts to establish an
informal dialogue that could assist with making requests and also give JRR participants adequate notice. A
formal request, in the form of a simple communication to the JRR Chair, is then disseminated to JRR
patticipants for their assessment and response. A quick, thorough, impartial and consistent assessment should
be made. The basic issues to be assessed are: does the requesting authority have the necessary legal basis to
issue the request; is the request’s main purpose the furtherance of accountability mechanisms; is this a
feasible mission, e.g. concerning the security situation; and is JRR assistance what the situation calls for, i.e.
would the deployment of a JRR team make a sufficiently significant difference to the situation?

7. HowIs JRR FINANCED?

JRR is a practical expert service and if the requesting entity can afford to do so, it would pay the costs of the
requested mission. However, it is anticipated that those requesting assistance may frequently be unable to
meet these costs. Therefore, in addition to recurring costs (e.g. training, Policy and Coordinating Group
meetings and costs of running the Secretariat), JRR participants and others finance the cost of deployments.
The financing of JRR is as flexible and versatile as possible, to allow for the widest possible participation and
the most efficient distribution of the burden, with a view to ensuring that participation in JRR will depend on
interest and expertise, and not on the availability of resources. This ranges from participants who can provide
expertise but cannot pay for training or deployment, to participants who can only offer financial
contributions to a mission, to patticipants who can pay for the training and deployment of their own and
other countries’ experts.

8. DOES THE JRR MECHANISM COMPETE WITH INTERNATIONAL JUSTICE INSTITUTIONS?
The JRR is not an international justice institution and does not have any judicial function. The role of the
JRR is limited to that of providing technical expertise for the identification, collection and preservation of
information that can lead to timely recommendations as to the most appropriate justice remedies for the
circumstances, as well as the preservation of information that could become evidence in such recommended
proceedings. It is complementary to international justice institutions, which can also request its deployment
when they have jurisdiction over a situation.

9. WHAT ARE THE NEXT STEPS FOR THE JRR MECHANISM?

The next steps for the JRR mechanism are: (1) to decide upon and develop the appropriate roster-
management system; (2) to certify more experts to the JRR roster through further training courses on JRR;
(3) to develop working relationships with regional training institutions that may be able to offer JRR’s training
syllabus on a regular, ongoing basis; (4) to continue to implement an intensified outreach strategy to raise
awareness of the JRR mechanism among potential end-users and other supporters; and (5) to manage
ongoing and new JRR deployment missions. JRR Policy Group and Coordinating Group meetings will be
held in November 2009 to discuss progress and, in particular, to launch the call for nominations for full
training courses in 2010 and to approve the work plan for the next steps for the JRR mechanism.

For additional information please refer to the JRR website, www.justicerapidresponse.org, or contact the Interim JRR Secretariat by email, jrr@npwj.org,
or by telephone, +1.212.980.0193
- updated as at 13 November 2009 --
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CALL FOR NOMINATIONS FOR THE SECOND JRR TRAINING COURSE

The purpose of this call is to invite nominations of criminal justice and related experts for the Second
Justice Rapid Response Training course to be held in May 2010.

Background

The Justice Rapid Response (JRR) is a multilateral stand-by facility to deploy rapidly criminal justice and
related professionals, trained for international investigations and at the service of States and
international institutions. It allows the international community to provide much needed support for
compliance with and the effective enforcement of international criminal justice, thus helping to make
justice an integral and constructive part of conflict resolution and post-conflict peace-building. At the
request of a State or international institution with jurisdiction, JRR experts can deploy quickly to
identify, collect and preserve especially the most perishable information about human rights violations
or international crimes, and reporting back to the requesting authority would be in a position, if
requested, to make recommendations as to the most appropriate remedies under the circumstance. To
qualify for inclusion on the JRR Roster, experts in a variety of fields are nominated, by the State or
institution for which they work, to attend a JRR Training Course, designed to ensure that their technical
expertise is matched by their knowledge of international investigations and deployment, in order to
provide a consistently high-quality roster.

The Second JRR Training Course for experts to be included on the JRR roster builds on the work,
experience and lessons learned from the Pilot training Course held in May 2009 in Berlin. A gratitude
of thanks is owed to, the Institute for International Criminal Investigations, the German Centre for
International Peace Operations (Z1F) and the Folke Bernadette Academy as well as trainers from the
Argentine Forensic Anthropology Team, the ICC, ICTY, Special Court for Sierra Leone and the Irish
Centre for Human Rights who, working in close cooperation with the Government of Canada as Chair
of JRR, the Interim JRR Secretariat (NPW]J) and with the JRR Coordinating Group have developed
and are helping to shape the course syllabus and training.

Nominations Package

All JRR participants are invited to nominate experts to participate in the Second JRR Training Course,
to be held in May 2010 in either Latin America or the Middle East, precise location to be determined in
the coming weeks. Interested JRR participants are requested to propose criminal justice and related
professionals who are willing and could be made available for short-term international deployment at
short notice. Nominations must contain a complete application package, available from the JRR
website, which includes a personal history form of the candidate; a statement of the candidate’
willingness to be deployed; and a statement from the nominating entity indicating their willingness to
release the expert for short term deployment in the event that entity decides to participate in any given
mission.

Expertise sought

Given that the Pilot Training Course focused primarily on the core expertise of criminal investigation
and prosecution, it is important to broaden the scope of expertise available in the JRR roster. Thus the
ideal candidate for nomination would be an active-duty professional with field experience in one of the
various aspects of criminal investigations, including:
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e Torensic investigations —all areas of forensics but especially documentary investigations and
forensic anthropology and physiology; skills should include both evidence gathering and
preservation and analysis.

e Human rights — skills should include monitoring; investigations; legal analysis; and reporting.

e Gender violence specialists — skills should include investigation and/or prosecution of sexual
violence and related abuse especially but not exclusively in conflict situations.

e Military/Police specialists — skills needed include military law; military and police organization
and operations; crowd control; and weaponry and tactics.

e Logistics and Security — field safety and security; risk analysis; risk management.

e Interaction with victims and witnesses — skills should include knowledge of protection and
security; witness support; vulnerable witnesses (such as children or sexual violence victims);
interviewing techniques; and psycho-social support.

Nominations of International law specialists and practitioners knowledgeable in human rights,
international criminal and international humanitarian law; as well as other criminal law specialists
working in investigations, prosecutions, defence, analysis, and policing (preferably with experience with
mass crimes and conflict settings) are also welcome.

Course Modalities
The Second JRR Training Course will consist of six and a half days of training, including field
simulations, with a maximum of 20-25 participants and up to 5 observers.

While the cost of the course itself will be covered by the organisers, JRR participants wishing to
nominate experts for the course are asked to fund the travel, room and board of their candidates. JRR
participants with the ability to do so are encouraged to provide assistance for experts from JRR
participants that may require financial assistance. JRR participants in a position to do so are requested
to inform the Interim JRR Secretariat as soon as possible on jrr@npwj.org.

The deadline for nominations is 10 February 2010
Nominations can be sent by email to jrr@npwj.org or by fax to +32-2-511-8100

Course participants will again be chosen by the Coordinating Group from among the nominees on the
basis of the expertise identified for this course and the qualifications and experience of the nominees.
The need to have a roster reflecting as broad a geographic representation as possible and gender

balance will also be taken into consideration.

Details on the Pilot Training Course, on which this course is being modelled, is available from:
http://www.justicerapidresponse.org/jrr PTC Berlin May09.htm

The application package is available from http://www.justicerapidresponse.org
The nominating entity should fill in the Sponsorship Form
The nominated expert should fill in the Personal History Form
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JUSTICE RAPID RESPONSE: PLAN OF ACTION 2009-2010

2009

October 2009
. Outreach and briefing meetings and correspondence, with afocus on New York

. Revision of call for nominations for the JRR Roster, including the identification of gaps of expertise on
the JRR Roster and the development of a profile for candidates to be nominated from November 2009

. Identification of and establishing contact with training institutions. that may be in a position to
implement JRR Training and Certification workshops, with quality control by JRR

° Updating and circulation of JRR FAQ document, including translations
° Updating of Focal Points in JRR Participants

. Updating of the training course and certification workshop programs, including identification of more
presenters

° Planning for training courses for 2010

November 2009
. Outreach and briefing meetings and correspondence, with a focus on Europe
o 17 November 2009 = Coordinating Group Meeting

o 18 November 2009 — Policy Group Meeting, including launch of call for nominations for full training
courses in 2010

2010

° January — Selection and recommendation of a roster management program

° 5-8 February 2010 — Certification workshop, NPWJ Offices in Brussels

° March 2010 — Coordinating Group meeting, including selection of participants for May training course

May 2010 — Full training course(planned for Qatar), to be reported on as part of an overall JRR briefing
at the ICC Review Conference in Kampala (31 May, 2010)

° July 2010 - Certification workshop, NPWJ Offices in Brussels

° September 2010 = Coordinating Group meeting, including selection of participants for October
training course (venue TBD)

° October 2010 — Full training course in Latin America, location TBD
° November 2010 — Policy and Coordinating Group meetings

The JRR Interim Secretariat is run

by No Peace Without Justice The JRR Interim Secretariat is run with the financial assistance of
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